CABALLO SWCD
MEETING AGENDA
November 26, 2025

1. Call Meeting to order at 9:00 a.m.

1. Approval of Minutes from the September 17, 2025 meeting

1. Approval of the Treasurer’s Report

1. Approval of Agenda

1. NRCS Report

1. NMDA Report

1. NMACD Report

1. Jornada RC&D report

1. Business at Hand
0. Watersheds
0. McLead Dam
0. Reed Thurmond
0. Rodey
0. Vigil Arroyo
0. Rincon 
0. Jennifer Hopper, NMACD
0. Dee Wear Resignation
0. DFA Quarterly Report FY26Q1
0. Open Meetings Act Resolution
0. Signators at Bank of the Southwest (Franzoy and R. Garay)
5. Bank of the Southwest selling to El Paso Bank
0. Garfield Ag Day Lunch Sponsorship
0. Leavitt Group Insurance
7. Liability Insurance per Project
7. Workers Compensation
7. Life Insurance
0. District Cost Share Cover Crop
0. NMDA $160,000 District Grant 
0. NACD Conference February 15-19 in San Antonio Texas
0. Partners for Fish & Wildlife (Meeting 12/4/2025)
0. Rio Gro Demonstration 11/19/2025
0. ISC Cover Crop 25/26 Update 
0. NMACD Conference Update
0. First Savings CD Update 
0. NFWF Updates
0. Grant Updates
17. Garfield Elementary Compost Grant
17. WQC Grant
17. D.O.G Educational Outreach Grant
17. State Forestry Weed Mapping Grant
17. State Forestry Salt Cedar Removal Grant
0. Plan of Work
0. Correspondence
1.  Adjournment
